Collaboration with coworkers
has never been easier

Software Assurance

Business Value Planning Services

Microsoft’

Software Assurance

for Volume Licensing
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Get more from your Microsoft Office suite

Microsofte Business Value Planning Services are designed to help you identify, unlock,
and capture the strategic potential of the Microsoft Office platform through structured,
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multi-day workshops. Qualified BVPS providers will help you identify design and plan
improvements to an existing business process using Information Worker (IW) solutions
that help your organization get the most out of your Microsoft Office suite.

BVPS can help you: One of four Planning Services benefits available through

. . . . Microsoft Software Assurance for Volume Licensing, BVPS is
* Realize a greater return on your existing Microsoft Office . . .
. designed to help your organization plan more effective
and IW technology investments. ) ) ) .
Microsoft Office suite solutions. Through structured

* Help you solve real-world business problems with a engagements, your BVPS consultant introduces you to
| familiar technology platform. advanced practices, processes, and tools help you improve
« Build a convincing business case for Microsoft Office and your unique business processes. BVPS engagement lengths
IW solutions adoption within your organization. vary from 3 to 15 days depending on your Software

Assurance benefit and the needs of your organization.

Provide third-party solution analysis and expertise
through Microsoft providers.
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Business strategy: clear and supported

Business Value Planning Services provide your company with a collaborative consulting

engagement based on best practices from Microsoft. A BVPS provider will work with

you to determine your needs, unlock the potential of your existing investment, drive

change, and improve your business processes. Depending on the engagement length,

this can include:

e Current State Analysis: Review, documentation, and
analysis of the way a process is currently performed.

« Future State Analysis: Development of a revised and
improved business process utilizing the Microsoft
Office suite.

» Business Case Development: Development of a cost/
benefit analysis and case for proposed process change,
including key performance indicator improvement and
multi-year cash flow analysis.

« Adoption and Implementation Plan: Guidance on
resources required, solution owners, risk mitigation, task
sequencing, change management, and communication
required to implement the proposed solution.

» Follow-On Proposal: Recommendations for
implementing the developed solution, including
summaries of current state, future state and business
case analyses.
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These structured engagements cover a spectrum of
business processes and can be customized depending
on the length of the engagement and the needs of
your organization. BVPS workshops incorporate topic
areas including:

TOPIC BVPS ENGAGEMENT

« Control Your Content Chaos

« The Easier Way to Search

Content and Share
Management

« Records Management

« Web Content Management
PETOr e « Manage Your Performance
Management « Self-Service Bl

« Maximize Your Meetings

« Simplify Communications
Communications « Partner and Customer

and Collaboration Communication
« Social Networks
» Ad-Hoc Collaboration

« Optimize Your Project

Operations ‘
and Process Portfolio Management
RlapacEEnt » Save a Tree: Use an eForm
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What's included in a BVPS engagement

Target a specific IW business process

Develop current/future state process
documentation and analysis

Develop future state key performance
indicators improvement analysis

Develop adoption roadblock and
mitigation analysis

Develop a quantitative business case

Develop a high-level implementation
plan

*

(X 2 business processes)

*k

(X 3 business processes)
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Microsoft Certified Partners: bringing Microsoft BVPS partners can provide you with the highest levels of business architecture

value and expert assistance at every planning, technical expertise, hands-on skills, and strategic problem-solving. Our

phase of engagement. providers represent a broad range of skills and vendor affiliations and their real-world

perspectives can help you develop effective Microsoft Office solutions.

Visit http://directory.partners.extranet.microsoft.com/psbproviders/ to locate a partner in
your area that is Microsoft certified to deliver BVPS.
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Surpass expectations

Taking advantage of BVPS is easy:

Create a BVPS voucher on the Microsoft Volume
Licensing Service Center (VLSC) website by following the
steps outlined on page 8 and assigning the voucher to a
project manager in your company. The project manager
will receive an e-mail message with the voucher number
and information.

Have your project manager contact your local Microsoft
Certified Partner or Microsoft Consultant to start the
step-by-step process, which includes completing a
pre-engagement questionnaire to help the consultant
understand your company’s business imperatives and
existing environment.
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Organizations unknowingly own solutions to the problems that plague them daily. The
power of productivity software can rapidly and inexpensively transform the chaos of
unstructured business processes that persistently plague team effectiveness and efficiency.
Teams that explore how they work find easy, quick wins using out-of-the-box configurable
software capability to simplify execution. Stop suffering with outdated, confusing, complex
solutions based on yesterday's tools when you already have access to the most current and
powerful productivity suite available. Let a BVPS provider surprise you and surpass your
expectations by quickly and easily showing you a plan to conquer a significant challenge
and get you on the road to the return on investment you deserve.

Participate in a series of focused strategy and technical
sessions in which the consultant demonstrates the value
of Windows and Office and the means to help you best
meet your company'’s business and technology
requirements.

Following the BVPS engagement, you will be ready to
execute your optimization or deployment plan based
on a customized Business Value Plan that addresses
specific business considerations identified during the
engagement. It will also provide guidance on how your
organization can implement the solution.
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Eligibility: getting the most from your investment

Software Assurance benefits vary by Volume Licensing program, such as an Enterprise
Agreement or Open Value Agreement, and by the number of qualifying licenses you have
enrolled in Software Assurance. You can use your Planning Services days for multiple
engagements at varying locations for BVPS and other Planning Services types, including
Desktop Deployment Planning Services, SharePointe Deployment Planning Services, and
Exchange Deployment Planning Services.

Your organization is eligible for these benefits if
you participate in any of the following:

You can increase the number of days by converting Software
Assurance IT Training days into Planning Services days at a
3:1 rate (three IT Training days equal one Planning Services
» Open Value day), limited only by the number of IT Training days you have
_ available. See the Microsoft Product List for more information
» Open Value Subscription ) )
about conversion options.
+ Select License Software Assurance Membership

« Select Plus Software Assurance Membership + Use the Software Assurance resources and tools to check

your organization's benefits at http://www.microsoft.com/

Enterprise Agreement
softwareassurance.

Enterprise Subscription Agreement . . .
P P 9 « Access and manage your Planning Services days using the

Volume Licensing Service Center at https://licensing.
The Software Assurance license count is calculated at microsoft.com.
the initial sale and increases with additional purchases of
qualifying licenses. The number of Planning Services days
is determined by a combination the number of qualifying
Microsoft Office Application Licenses and the number of
Core CAL Suites and Enterprise CAL Suites for which you
have Software Assurance coverage. The Microsoft Volume
Licensing Service Center website will track the number of
available Planning Services days and allow you to create one
or more vouchers of the desired type and service level.
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Sample point/day calculations

Microsoft Office suites and individual programs such as Microsoft
Office Project (Standard and Professional), Microsoft Office Visio®
drawing and diagramming software (Standard and Professional),

and Microsoft Office SharePoint Designer each count as one point.

Core CAL Suite Software Assurance = 1 point
Enterprise CAL Suite Software Assurance = 2 points

EXAMPLE

EA Enrollment with: 3,500 Office Professional Plus

+ 600 Office Visio Standard

4,100 IW Applications = 10 days

EA Enrollment with: 2,000 ECAL Suites

x 2 points each

4,000 CAL Suite points = 3 days

The total Packaged Services entitlement for this sample calculation is 13 days (10 Days + 3 Days).

Customers meeting the minimum Software Assurance license thresholds for Microsoft Office programs and Core

CAL and Enterprise CAL Suites in qualified Volume Licensing programs may use their Packaged Services entitlement
days for one or more Packaged Services engagements during the term of their enroliments.

IW APPLICATION POINTS DAYS
200-499 1
500-1,999 B
2,000-3,999 5
4,000-29,999 10
30,000-49,999 i1i5
50,000-99,999 20
100,000-199,999 30
200,000-399,999 40
400,000-599,999 50
600,000 + 75
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CAL SUITE POINTS DAYS
200-3,999 i
4,000-9,999 3
10,000-99,999 5
100,000-299,999 7
300,000-599,999 10
600,000 + 12
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Frequently Asked Questions Activation
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Q. When is it best to conduct a BVPS engagement? To access and manage your Packaged Services benefit:

A. BVPS is designed to assist you in realizing a greater
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1. Ensure that you have Software Assurance Manager

return on the potential of your existing Microsoft
Office suite and IW technology investments. BVPS are
ideal when you are attempting to solve a real business
problem with a familiar technology platform, when
you need help building a convincing business case
for Microsoft Office suite and IW adoption within the
organization, and whenever it is appropriate to solicit
third-party solution analysis and services through a
qualified Microsoft provider.

Q. Who from our organization should participate in a
BVPS engagement?

A. Unlike other Packaged Services, BVPS is not a technical
engagement. In most cases, the focus of the workshop
is a business challenge and the primary attendee(s) are
business managers.

Q. How do | locate a certified consultant to deliver a
BVPS engagement workshop?

A. BVPS may be delivered by pre-qualified Microsoft
partners or Microsoft Consulting Services. You can
find the list of qualified providers at http://directory.
partners.extranet.microsoft.com/psbproviders/. Select
Business Value Planning Service as your Packaged
Services type and click Search.
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Permissions to access and assign Planning Services,
which are referred to as Packaged Services in the VLSC.

a. If you do not already have Manager Permissions,
you may request these by first registering to use
VLSC, then using VLSC to request Software
Assurance Manager Permissions. VLSC routes such
requests to your organization’s VLSC Administrator.

b. Please review the How to Register and Requesting
and Approving User Permission demos for
complete instructions at www.microsoft.com/
licensing/existing-customers/manage-my-
agreements.aspx.

2. Sign in to VLSC at https://licensing.microsoft.com.
Select Software Assurance from the top menu.

4. Click on Packaged Services. This will take you to the
Software Assurance benefit details page.

5. Click on the LicenselD for which you want to manage
Packaged Services. This will take you to another
summary page.

6. Select Packaged Services.
7. Select the voucher type and service level.

8. Follow the instructions to assign the Packaged Services
voucher to a project manager within your organization.

The project manager will receive an e-mail message that
provides information about the benefit and a link to a list of
Microsoft partners or Microsoft Consulting Services so that
the project manager can schedule the planning engagement.

When your consulting partner confirms the planning
engagement, the Packaged Services voucher will show as
"Reserved” in VLSC.
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Activate today.
https:// licensing.microsoft.com



Software Assurance helps boost productivity

Software Assurance helps boost productivity across your organization with benefits
that help you get the most out of your Microsoft software including 24x7 support,
deployment and business planning services, end-user and technical training, and the
latest software releases and unique technologies, all in one cost-effective program. To
learn more about Software Assurance and all the benefits it provide your organization,
visit www.microsoft.com/softwareassurance.

For more information, contact your Microsoft account manager or authorized reseller,
or visit www.microsoft.com/softwareassurance.

Microsoft

Software Assurance

for Volume Licensing

Microsoft provides this material solely for informational purposes. Customers should refer to their agreements for a full understanding of their rights and obligations under Microsoft's
Volume Licensing programs. Microsoft software is licensed, not sold. The value and benefit gained through use of Microsoft software and services may vary by customer. Customers with
questions about differences between this material and the agreements should contact their reseller or Microsoft account manager. Microsoft does not set final prices or payment terms
for licenses acquired through resellers. Final prices and payment terms are determined by agreement between the customer and its reseller. Eligibility for Software Assurance benefits
varies by offering and region and is subject to change. The Terms and Conditions of your Volume License Agreement and the Terms and Conditions under which any specific Software
Assurance benefits are offered will take precedence in the case of any conflict with the information provided here. For eligibility criteria and current benefit program rules, see the
Microsoft Product List at www.microsoftvolumelicensing.com.
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