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The single largest cost your company faces in manag ng

thousands, of desktops is the human resources it reqt

manage, and maintain an efficient infrastructure with a modern deski

environment. A successful desktop deploy

your software investment.
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OVERVIEW

Streamline desktop deployment,
improve employee productivity

Desktop Deployment Planning Services (DDPS) can help ensure a successful deployment
of the modern desktop, including Microsofte Office and Windowse 7 software, and help

improve productivity across your organization, while providing the IT department with the

levels of control, manageability, and security required. DDPS provides you with a certified

Microsoft partner or Microsoft consultant to introduce the most advanced techniques,

processes, and tools to help you achieve the most cost-effective desktop environment.

DDPS structured engagements range from 1 to 15 days based on the number of Planning

Services days you have available.

DDPS can help you:

Realize the value of the Optimized Desktop: Windows 7,
Office 2010, and desktop management technologies.

Keep your computers current with desktop applications.

Streamline complexities with Desktop Deployment
Complexities.

Experience Microsoft desktop software with the Desktop
Deployment Proof of Concept Lab.

Learn ways to better address line-of-business
application compatibility.

Reduce costs associated with maintaining PCs.
Get guidance from technical experts.

Build a customized deployment plan based on an
assessment of your environment.
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More than meets the eye

The Desktop Deployment Planning Services are based
on Microsoft best practices, including the Microsoft
Deployment Toolkit, to deliver both Lite and Zero Touch
installation capabilities.

Zero Touch saves time and money

Zero Touch Installation (ZTI) helps reduce desktop
deployment costs and complexity, frees up IT resources,
and lowers the total cost of ownership (TCO) of desktop
solutions. These proven techniques leverage the network
and server infrastructure, reducing process complexity by:

* Fully automating desktop builds
» Automatically migrating user data

« Streamlining typical recurring maintenance processes
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Deployment strategy: clear and supported

The Desktop Deployment Planning Services engagement provides your company with
a collaborative and comprehensive consulting experience based on best practices from
Microsoft. Your certified DDPS consultant will create a detailed roadmap for a seamless
transformation of your business and technical environment.

What you can expect A Proof of Concept Lab that demonstrates possible

DDPS has various engagement options to cover a range CLiEEBEs UNiBLEn e e e

of business and desktop deployment planning needs.
The longer engagements enable a deeper look at a specific

+ A deployment plan that summarizes the entire process
and outcomes.

technology, provide more in-depth analysis and planning,

and in some cases additional deliverables. Use DDPS for your Optimized Desktop

Proof of Concept Jumpstart

DI N G0 2@ s i iy IR iy il 25 The Windows Optimized Desktop is the modern enterprise

« A discovery session, including a full assessment of your desktop experience, giving users the flexibility they need to

desktop environment. This helps the consultant understand
your environment in order to apply best practices and

tools from Microsoft, including the Microsoft Application
Compatibility Toolkit and Microsoft Office Planning Manager.

A customer presentation introducing “Zero Touch” and
other Microsoft technologies and processes that lead to
successful desktop deployment.

A Strategy Briefing Session defining the vision for achieving
technical and business goals, providing your team with a
clear understanding of the issues you are likely to
encounter, supported by fundamental planning decisions.

An Architectural Design Session (ADS) that will guide
implementation by outlining critical technical aspects of
desktop deployment such as security, software, and network
designs, and how new technology will integrate with the
existing environment. Depending on the results of your
discovery session, this may cover Microsoft Application
Virtualization, Advanced Group Policy Management, Asset
Inventory Service, the Diagnostics and Recovery Toolset,
and Desktop Error Monitoring (components of the
Microsoft Desktop Optimization Pack).
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be productive anywhere, while providing IT with the control
need to manage risk and keep costs in line. The Proof of
Concept (POC) Jumpstart program introduces the Optimized
Desktop into your organization.

This engagement is designed to help you quickly evaluate
the Optimized Desktop (Windows 7, Microsoft Office 2010,
Windows Internet Explorer® 8, and App-V) through a series
of workshops, demonstrations, and the implementation of
a POC environment. The POC lab environment will help you

gain hands-on experience by testing the new platform and
deployment approach. This critical step helps you assess
infrastructure and organization readiness before a broad-
Microsoft partners and Microsoft
Consulting Services: bringing value and
expert assistance to every phase of
engagement.

scale deployment project. The level of detail in the sessions Microsoft DDPS partners can provide you with the highest levels of technical expertise,
hands-on skills, and strategic problem-solving. Our partners offer a broad range of planning
tools and services that help optimize the effectiveness of deployment, lower the cost and

complexity for their customers, and pave the way for successful desktop deployments.

and lab will vary based on the selected engagement duration.
« Proof of Concept Jumpstart: 10 day engagement

 Proof of Concept Jumpstart Lite: 3 or 5 day engagement
Visit http://directory.partners.extranet.microsoft.com/psbproviders/ to locate a partner in

your area certified to deliver DDPS.
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Plan and prepare for successful deployment

Desktop Deployment Planning Services use Microsoft Desktop Deployment best practices
to help lower the risks and costs of planning a deployment. Your company will benefit
from working with certified consultants who have the expertise to deliver a comprehensive
deployment plan that represents a more secure and well-managed desktop environment,
lowering the cost of your Microsoft Office or Windows software upgrade.

Taking advantage of Desktop Deployment Planning Following the DDPS engagement, you will be equipped
Services is easy: to move on to the next steps of your deployment plan

Qualified Microsoft partners will work with you to develop a LB @ 6] [ 2E53 CTEEE QUL mIERY SECELEICS

tailored, high-level roadmap for deploying Microsoft Office
or Windows software within your environment.

recommendations by the consultant. This customized
Desktop Deployment Plan addresses the specific business
and technical considerations identified during the

i e s RS veudhar e e Midessi: Velume engagement. It also provides a detailed outline of how

Licensing Service Center (VLSC) website by following
the steps outlined on page 9 and assign a project

your organization can deploy the software, including
timelines, tasks, resources, and estimated costs.

manager in your company. The project manager will
receive an e-mail message with the voucher number
and information.

2. Have your project manager contact your local
Microsoft Certified Partner or Microsoft consultant to
start the step-by-step process, which includes
completing a pre-engagement questionnaire to help
the consultant understand your company’s business
imperatives and existing environment.

3. Participate in a series of focused strategy and technical
sessions in which the consultant demonstrates the
value of Windows and Office and the means to help
you best meet your company’s business and
technology requirements.
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Eligibility: getting the most for your investment

Sample Point/Day Calculations

EXAMPLE

Microsoft Office suites and individual programs such as
Microsoft Office Project (Standard and Professional),
Microsoft Office Visio® drawing and diagramming software

EA Enrollment with: 3,500 Office Professional Plus

Software Assurance benefits vary by Volume Licensing program, such as an Enterprise + 600 Office Visio Standard

Agreement or Open Value Agreement, and by the number of qualifying licenses you Dt ac o o pcroseft Office SharePolnt 4,100 \W Applications = 10 days
have enrolled in Software Assurance. You can use your Planning Services days for A Enrollment with 2000 ECAL Suite

o o o 0 o Ci CAL Suite Sof A =1 poi il
multiple engagements at varying locations for DDPS and other Planning Services types, R e iy e S X 2 points each

0 0 0 0 0 3 4,000 CAL Suite points = 3 days
including SharePointe Deployment Planning Services, Exchange Deployment Planning

Services, and Business Value Planmng Services. The total Planning Services entitlement for this sample calculation is 13 days (10 Days + 3 Days).

Customers meeting the minimum Software Assurance license thresholds for Microsoft Office programs and Core CAL
and Enterprise CAL Suites in qualified Volume Licensing programs may use their Planning Services entitlement days for

Your organization is eligible for these benefits if you You can increase the number of days by converting Software one or more Planning Services engagements during the term of their enrollments.
participate in any of the following: Assurance IT Training days into Planning Services days at a
« Open Value 3:1 rate (three IT Training days equal one Planning Services
day), limited only by the number of IT Training days you have
+ Open Value Subscription available. See the Microsoft Product List for more information
« Select License Software Assurance Membership about conversion options.

« Select Plus Software Assurance Membershi
P » Use the Software Assurance resources and tools to check

* Enterprise Agreement your organization's benefits at www.microsoft.com/
; IW APPLICATION POINTS DAYS CAL SUITE POINTS DAYS
. : ot softwareassurance.
Enterprise Subscription Agreement — 1 200-3,999 q
» Access and manage your Planning Services days using the
Vol i ing Service Center at https://Ii . 500-1,999 3 4,000-9,999 3
The Software Assurance license count is calculated at the olume Licensing Service Center at https://licensing.
—_ . . o i 2,000-3,999 5 10,000-99,999 5
initial sale and increases with additional purchases of microsoft.com.
qualifying licenses. The number of Planning Services days is 4,000-29,999 10 100,000-299,999 7
determined by a combination the number of qualifying 30,000-49,999 15 300,000-599,999 10
Microsoft Office Application Licenses and the number of 50,000-99.999 20 600,000 + 12
Core CAL Suites and Enterprise CAL Suites for which you have
) 100,000-199,999 30
Software Assurance coverage. The Microsoft Volume
Licensing Service Center website will track the number of 200,000-399,999 40
available Planning Services days and allow you to create one 400,000-599,999 50
or more vouchers of the desired type and service level.
600,000 + 75
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Frequently Asked Questions

+

Can customers use their Desktop Deployment
Planning Services voucher to deploy Microsoft
Windows or only Microsoft Office?

Desktop Deployment Planning Services help you
plan your desktop deployment for Microsoft Office,
Windows, or both.

Who are the authorized Desktop Deployment
Planning Services providers that provide these
services?

The authorized service providers are Microsoft Consult-
ing Services and Microsoft Certified Partners that have
passed an exam that was specifically developed to
demonstrate expertise in desktop deployment planning
and execution. They are qualified to provide guidance
on both Microsoft Office and Windows deployments.
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What is the distinction between a Proof of Concept
Jumpstart and a standard DDPS delivery?

There are few high level differentiators which separate
these deliveries. The Proof of Concept is more rigid in
scope and aims to provide exposure to the complete
desktop deployment motion. The DDPS engagement
provides the flexibility to tailor the engagement to meet
your specific needs. Desktop Deployment Planning
Services helps you plan your desktop deployment for
Microsoft Office, Windows, or both. The outcome of the
Proof of Concept Jumpstart is an onsite hands-on
experience and identifies the next steps you can take to
move toward deployment of a modern desktop. DDPS
focuses on developing a deployment plan to allow you
to prepare for your specific deployment. The plan scope
will vary based on duration and selected areas of focus.
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Activation

To access and manage your Planning Services benefit:

+

Ensure that you have Software Assurance Manager
Permissions to access and assign Planning Services,
which are referred to as Packaged Services in the VLSC.

a. If you do not already have Manager Permissions,
you may request these by first registering to use
VLSC, then using VLSC to request Software
Assurance Manager Permissions. VLSC routes such
requests to your organization’s VLSC Administrator.

b. Please review the How to Register and Requesting
and Approving User Permission demos for
complete instructions at www.microsoft.com/
licensing/existing-customers/manage-my-
agreements.aspx.

Sign in to VLSC at https://licensing.microsoft.com.
Select Software Assurance from the top menu.

Click on Packaged Services. This will take you to the
Software Assurance benefit details page.

Click on the LicenselD for which you want to manage
Packaged Services. This will take you to another
summary page.

Select Packaged Services.
Select the voucher type and service level.

Follow the instructions to assign the Packaged Services
voucher to a project manager within your organization.

USE + PLAN + DEPLO

The project manager will receive an e-mail message that
provides information about the benefit and a link to a list of
Microsoft partners or Microsoft Consulting Services so that
the project manager can schedule the planning engagement.

When your consulting partner confirms the planning
engagement, the Packaged Services voucher will show as
“Reserved"” in VLSC.
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Software Assurance helps
boost productivity

Software Assurance helps boost productivity across your organization with benefits
that help you get the most out of your Microsoft software including 24x7 support,
deployment and business planning services, end-user and technical training, and the
latest software releases and unique technologies, all in one cost-effective program.
To learn more about Software Assurance and all the benefits it provides to your
organization, visit www.microsoft.com/softwareassurance.

For more information, contact your Microsoft account manager or authorized reseller,
or visit www.microsoft.com/softwareassurance.

Microsoft

Software Assurance

for Volume Licensing

Microsoft provides this material solely for informational purposes. Customers should refer to their agreements for a full understanding of their rights and obligations under Microsoft's
Volume Licensing programs. Microsoft software is licensed, not sold. The value and benefit gained through use of Microsoft software and services may vary by customer. Customers with
questions about differences between this material and the agreements should contact their reseller or Microsoft account manager. Microsoft does not set final prices or payment terms
for licenses acquired through resellers. Final prices and payment terms are determined by agreement between the customer and its reseller. Eligibility for Software Assurance benefits
varies by offering and region and is subject to change. The Terms and Conditions of your Volume License Agreement and the Terms and Conditions under which any specific Software
Assurance benefits are offered will take precedence in the case of any conflict with the information provided here. For eligibility criteria and current benefit program rules, see the
Microsoft Product List at www.microsoftvolumelicensing.com.
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